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ECorOC Executive Coaches of Orange County



Vol Ne N‘Enp[.gﬁ%;t _

(Nolg Pie s How. to Form Unproflt Corporatlon In CA)

SBublic Benefit: 501c(3)
_E:e Ucational
= —T_lterary
=~ _Scientific
.“_j“~, ~ —Charitable
s Member Benefit: 501c(nn)
® Religious: 501c(3)
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1Y%y m the US workforce
—/ ) female

2 Iunteers add another 3.5%

e

;f—49% of adults volunteer

= - —157 hours/year/volunteer
- sRevenue growth = 200% of FPs

e Startup rate = 150% of FPs
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(Jop IHopKINS Co atlve Sector PrOJect)

S50/ Fee for services
—H o) pltal and school effect
5170 Government grants

| ;-—Typlcally outsourcing contracts
—Priorities shift with politicians

®13% Philanthropy



s Philanthropy, - &

AIencan| AssomaTM"%f Fundralsmg Counsel)

"/'O/c Adividua JIving
—/O" ‘o US households donate
_—- 79% of income
e yplcally unrestricted & stable
T_:_::'-Il% Foundations
-~ —Fund new programs for a few years
*5%0 Corporations
—Event sponsors, eftc.



Orange. County N.cm;gmﬁ‘ts;—

(1998 IRS Data Base of Nonprofits)

000 Nonprofits in Orange County
N PSt revenues under $25M/yr.
1100 NPs: revenues $25M-$500M
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130 NPs: revenues $500M-1,000M
~ _160 NPs: revenues $1.000-$5.000M
—80 NPs: revenues over $5,000M
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Hron SHlaX npt
> Jonrnf Trax Deductible
= -ble for Grants
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- 1m|ted Personal Liability for:
—Offlcers & Directors
—Employees & Members
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— |ts e ets and 1ncome
J

he entrepreneur
= — ”'ere are no shareholders

_The Nonprofit Board of Volunteers

—Decides how to use the assets and
Income for the benefit the community.
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EEr'S Support Group

__ ders AdVISOrsS

: * Board

E' vernmg Board
*Fundraising Board
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S0z of Directors (unpald volunteers)
— %m 5 & elects the board & Its officers

=XEC Ut 1ve Director or CEO
3 Ired and managed by the Board
" .sﬁttends board meeting, does not vote

‘fFunctlonaI Directors report to ED
— Development, Volunteers, CFO, COO

® Program Managers and their staff
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Je SOUrcCEe
SNDElIVErR more value to customers by improving
ororurI siand services and lowering costs

— L€ E‘to superior sales and profit growth

> eryone WIns: customer, employees, Oowner

DT -profit culture

— Competitive: with other for-profits in niche
— Change Oriented: to stay competitive

— Quantitative bottom-line oriented people
® Income, Profits, Costs, Quality, Delivery Speed, etc.
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> Deel] g ted to their prefession’s best

orrm es of how to serve others
ﬁg- __1ng relationship oriented people
dlfferent orientation than the
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0
- competltlve, bottom line oriented
people In for-profit businesses.
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— Eas;\ Measure at every step of the process.

—fFoc IS on supplying afferdable products and
&= Senvices that people want (not what they

L

—  need).
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~= Nonprofits try to transform humanity
- — May be what clients need, but do not want

— Can be very difficult to measure at each step
of the nonprofit’s process.



NBhprofitanagement

AVGsiTnonprofit employees are not managed
ZeCONding to) their bottom line performance
'(eﬁ%*‘ Uise there are no bottom line measures.

J::' ey are valued by their adherence to

o —
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= generally accepted “best practices” and the

~quality of their relationships with their clients
and the professionals with whom they work.

e A culture of relationships and best practices!



Ll\_ eRp Qﬂl__, Customer =

e IEOD e n. NEStAGNRIGHILS, SElVE:
— Are moF NejoIr SOUrCET oI revenue; ano
— Are nq thelr key tor survivall (Unlike for-profit businesses)

SMEIOENS are a major source of nonprofit revenue
— Iney are the “major customers” of most nonprofits

Sl 1] r_funders tend to fund on the basis of:
_-‘I'helr agenda for changing the community

: —Eommunlty needs assessments (not market research)
~ — Government strategies and community values

— A nonprofit’s credibility in being able to impact the
human condition that the funder wants to change

® More complex than simply serving customer wants
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JU(JJ]I@ 0) (= 0)L0)i] '6'65 tSrcollaborate
ferif)e than compete With each other.
— Jit 1:,-: [expectation of most major funders

— Ne nonproflts must compliment the existing
= - sc rvices, and fit into the existing system,
| _frather than competing with any part of It.

,—A nonprofit’s reputation, credibility and
fundabllity Is effected by who it collaborates
with and what other nonprofits say about it.
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> Drlvenr o) go SNt alegjes, communit
VEIIES  NEEEI St s and major funders,
o) rua OMEN Wants.

> Gogel | Jatlonshlps and collaboeration to “fit In”
STEX Jected: competitors are not welcomed.

..1:;; E“ llows generally accepted “best practices”
“that evolve very slowly.

~. 1f IS rare to find a credible performance
- measure that can validate an employee’s
performance or their experiments with new
approaches.

‘
—



E 0)s f@r.A_/pluwt@e‘r "

' i '
L

A,
@

o Q\j\j 3"\Gb e O e

> Bl Jrl zelatlonshlps With colleagues.

cvv ‘respect for the “best practices”
= ft your colleagues are following.

‘*ollaborate with colleagues to develop
your best practices for helping the
children and the nonprofit.
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